UNITED NATIONS COUNTRY TEAM FOR THE OCCUPIED PALESTINIAN TERRITORY (oPt)
Strategic Operational Areas of Activity for 2009
At its Annual Retreat held in Bethlehem in the occupied Palestinian territory (oPt) from 17-18 January 2008, the United Nations Country Team (UNCT) for the oPt discussed and agreed upon a selection of strategic operational areas of activity for specific, coordinated focus by all UN Agencies, Funds and Programmes coming under the umbrella of the UNCT, and which would underpin the mandate of the United Nations Special Coordinator’s Office for the Middle East Peace Process (UNSCO). 
Heads of UN oPt Agencies identified who will be responsible for the coordination, monitoring, evaluation and harmonization of relevant UN activities, and reporting back on progress over the year to regular monthly meetings of the UNCT. 
The UNCT recognized the fundamental importance of pursuing these strategic areas of activity: in close support of the Palestinian Reform and Development Plan (PRDP) for 2008 - 2010; in the broad context of ultimate achievement of the development goals; and within the wide range of humanitarian, recovery and development activities currently being planned and/or implemented by the UN Agencies, Funds and Programmes represented in the oPt.
The UNCT also agreed to begin the process during the course of 2008 of preparation of a UN Support Plan for the oPt, informed by the PRDP and in close consultation with the PA, and other concerned partners.  The result of this process, was the preparation of the Medium Term Response Plan (MTRP) which will be finalized in 2009.  
The five agreed strategic operational areas of activity for 2008 were derived from and fully consistent with the national policy goals of the PRDP. It is envisioned that these strategic areas, together with specified objectives and anticipated results will be reviewed at the UNCT Annual Retreat towards the end of the month and generally retained as follows:
1.
GOVERNANCE AND THE RULE OF LAW
Focal Agency: UNDP
Strategic Goal: To assist in the achievement of good governance and the rule of law in the oPt, including in the development of state and municipal institutions, and in doing so to provide coherent support to the PA in its efforts to bring about a secure and stable internal environment in which social and economic development will flourish.
Expected Outcomes: 
· A facility established within the PA to provide a flexible platform and mechanism for the PA and donors to address capacity development in a holistic, coordinated and sustained manner which would facilitate a two-track focus on: (a) institutional development for state building and (b) capacity development processes aimed at enhancing the effectiveness of state institutions. 
· Targeted and coordinated support to the “Justice Now” (JN) programme of the PRDP which seeks to foster the integrity, dignity, and financial and administrative independence of justice sector bodies through institutional capacity-building. 
· The emergence of fully-trained and fully-functioning municipal administrations across the West Bank and Gaza Strip, able to provide a range of basic services to communities.

· Intensification of the UNDP-operated Transfer of Knowledge Through Expatriate Nationals (TOKTEN) programme, which is aimed at capacity-building of local institutions and personnel.   
2.
THE SOCIAL SECTOR
Focal Agency: WHO/UNICEF/UNESCO
Strategic Goal: To support the PA and its partners from public, private and non-governmental organizations in the delivery of a wide variety of social services to a diversity of social groups from within the Palestinian communities, and to help to achieve adequate standards in those services.
Expected Outcomes:
· Enhanced standards of education, through further provision of technical and vocational education and training, training of teachers, and education planning and management, allowing Palestinian adults and children to become self-reliant and productive members of their communities.

· Continued facilitation of and technical assistance to health care services to the Palestinian population, with special emphasis on maternal and child health, disease prevention and control. 
· Improved equity, efficiency and effectiveness of social protection through close support for the PA’s “Social Protection Reform and Integration” programme under the auspices of the PRDP, catering for the poorest and most vulnerable, particularly women and children, and aimed at improving the equity, efficiency and effectiveness of social protection.
3.
FOOD SECURITY, EMPLOYMENT AND LIVELIHOODS

Focal Agency: FAO

Strategic Goal: To enhance food security, increase employment, and protect livelihoods for the Palestinian people including through the facilitation of access to decent employment in the productive sectors, with the longer-term aims of a reduction in levels of poverty and consequent reduction in the need for emergency humanitarian assistance.
Expected Outcomes:
· Provision of productive, paid employment and micro-financing programmes to unemployed and vulnerable people across the West Bank and Gaza Strip, through support to the PA’s “Employment Generation Initiative” in the PRDP [e.g. assist in the preparation of a draft national employment strategy].
· Continued support for the agricultural sector, including provision of seeds and agricultural inputs, rehabilitation of water storage and irrigation systems, and the promotion of aquaculture.
· Continuation and expansion of capacity-building efforts to support the PA Ministry of Agriculture and Palestinian Non-Governmental Organisations specializing in agriculture, including with further training of agricultural extension workers.
4.
PROTECTION AND HUMAN RIGHTS

Focal Agency: OHCHR

Strategic Goal: To assist in the development of a protective and legislative environment which ensures full respect for the dignity and rights of both individuals and communities, in full accordance with international human rights law and international humanitarian law.
Expected Outcomes:
· The development of a common UN strategy which features a rights-based approach in the planning and implementation of UN activities, including those undertaken under the umbrella of the Inter-Agency Consolidated Appeal Process.
· Initiation of a rights-based gap analysis of the prevailing protection and human rights situation, and identification of needs arising from that analysis.

· Targeted support to the PA and Palestinian civil society in the promotion and capacity-building of human rights standards and institutions, e.g. eventual accession to international human rights conventions and national legislative application.
5.
HUMANITARIAN RESPONSE

Focal Agencies: OCHA/UNRWA

Strategic Goal: To work to alleviate the impact on Palestinian individuals and communities in the West Bank and the Gaza Strip, of the on-going, chronic political and economic crisis, and to seek to arrest further deterioration in the condition of the Palestinian people.
Expected Outcomes:
· Enhanced coordination of humanitarian response and monitoring systems under the guidance of the UN Humanitarian Coordinator for the oPt, supported by the UN Office for the Coordination of Humanitarian Affairs.

· Prevention of further decline in levels of poverty and food insecurity, through the provision of consistent and predictable food assistance programmes for vulnerable households, and provision of cash for community work programmes.

· A significant reduction in the impediments to access in both the West Bank and Gaza which would facilitate not only the free movement of humanitarian supplies, but also that of the Palestinian population at-large.    
Office of the Resident/Humanitarian Coordinator

UNCT (oPt) Annual Retreat, Bethlehem oPt

25 February 2009
PAGE  
1

